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Subject: Central Intelligence Agency. i aieces e 
1. 4g you have requested, I am attaching; ikieesiaod 


(a) Copy of the State Vepartment Plen. 

(b) Copy of draft of directive proposed by the Joint 
Chiefs of Steff. 

(c) Detailed comparison of Plans (a) end (b). 


2. Differences between the two plans sre far greater, and 
more fundemental, then they eppear to be on the surface. 


3. Mr. MoCormack, author of the State Department plen, ad- 
vocates that the Seoretary of State should control America's peacetime 
intelligence effort. +he Secretary of State or his representative, Nr. 
MoCormack feela, should determine the character of the intelligence fur- 
nished the President, He made this point clear not only in his published 
plen, out also in his talk to the public over the radio, end in various 


-gddresses to Army and Navy officers intended to sell the State Yepart~ | 
ment plan. 


4. There are two serious objeotions to Mr. MaCormack's pro- 
posal: 


(a) Hecent experience hes shown all too clearly thet as 
long as the 4rmy ond Nevy may be called upon in the 
lest snalysis to support the nation's foreign policy, 
the Servieea should have a voice reaching the Pres- 
ident as unmistakable ag that of the State Depart- 
ment. 


(b) The evaluation of informetion is not en exact science 
end every safeguard should be imposed to prevent any 
one department from having the opportunity to inter- 
pret information in such a wey as to make it seen to 
support previously eocepted policies or preconcieved 
opinions, 


Se The plan of the Joint Chiefs of Staff seems more likely to 
provide the President with unbiased intelligence, derived from all avail- 
able sources, and approved by ell three departments of the. Government 
primarily concerned with foreign policy -- State, War and Navy. Under 
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Central Intelligence Agency. 


the JCS Plen, the interest of the President would seem to be better pro~ 
teated than under the MoCormack plan for the following reasons: — 


66 


Te 


(a) 


(b) 


(ce) 


(d) 


(@) 


The Authority would be set up under the President, and 
therefore on e level higher than thet of any single de~ 
partment. Ag aresult, no one department, no one am« 
bitious personality, could influenos unduly the type 

of intelligenoe produced. urthermore, more belenced 
sontrol could be expected, as no single department would 
be dominant. 


The President would appoint the Director, making it pos~ 
sible to prooure a men of outstending ability end integ- 
rity. 


“hrough the pooling of expert personnel in the Central 
Intelligence 4“geney, mery functions now performed by 
various intelligence agencies could be carried out more 
efficiently, expeditiously, end sconomioally than could 
be expected under the MoCormask plen. (Mr. MoCormack 


_ has indicated in interviews that he is not in favor of 


a central intelligence agency.) 


The JCS Plan provides for the preperation of summaries 
end estimates approved by all the participating agencies 
for the use of those who need them mosts the President, 
those on e Cabinet level responsible for advising the — 
President, end the Joint Plenners. 


The JCS Plen contemplates a full partnership between the 
three departments, created end operated in the spirit of 
free cooperation, end with a feeling of full share of 
responsibility for ite success. +he whole-hearted co- 
operation of partioipating egencies would be assured 
inasmuch as the Central Intelligence Agency is designed 
to operate on 6 reciprocal basia. 


The JCS Plan has the further adventage oi having been aveil-~ 
able for full discussion for many months. It was drefted, after months 

of. consideration, by the Joint Intelligence Committee of the JCS with full 
sonourrence by representatives of State, War and Nevy, It was then approved 
by the Joint Chiefs of Staff end the Seeretaries of Wer end the Nevy. 


Should the McCormack plen be adopted, it is ineviteble that it 
would be looked upon in time as 8 State Depertment intelligence system, not 
en inter-governmental system. ‘the “rmy and Navy meanwhile would be mein- 
taining their own complete intelligence systems. 
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Subjects Central Intelligence Agenoy. 


Be I recommend thet a directive substentieally in line with the 
dreft attached (JCS Plan) be issued by the President os I believe it will 
provide @ progrem which will best serve him and the national interest. 


‘Se As you know, my interest in this subject is wholly objective 


as I eam not e candidate for the job of Director and couldn't accept even 
if it were offered me. 
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